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When was the first Black 

federal employee hired?

A. 1865

B. 1883

C. 1868

D. 1863

The federal government hired its first Black 

employee in the Treasury Department in 

1863.



By 1912, the federal government was the largest 

employer of  Black Americans in the nation

• “In time, the federal government quickly became the largest employer of  

formerly enslaved people, with large concentrations in the military and the 

US Postal Service (USPS). By 1912, the federal government was the largest 

employer of  Black Americans in the nation, including highly skilled Black 

workers who were hired in high-ranking white-collar positions.”

https://www.nber.org/system/files/working_papers/w27798/w27798.pdf
https://www.nber.org/system/files/working_papers/w27798/w27798.pdf
https://www.nber.org/system/files/working_papers/w27798/w27798.pdf
https://www.nber.org/system/files/working_papers/w27798/w27798.pdf
https://www.nber.org/system/files/working_papers/w27798/w27798.pdf


Which President racially 

segregated the federal 

workforce soon after 

taking office? 

A. Harry Truman

B. Rutherford Hayes

C. Woodrow Wilson

D. William McKinley

In 1913, Woodrow Wilson racially 
segregated the USPS & Treasury 
department. Segregation extended to 
demotions, at will firings and refusal to fill 
open jobs with qualified Black candidates.



Segregation of  the federal workforce persisted 

for decades after Wilson’s presidency

• In the 1940s and 1950s, FDR, Truman and Eisenhower each issued executive 

orders to desegregate the civil service, but those orders were largely directed 

at national defense industries, armed forces and government contractors.

• Throughout the 1950s and 1960s, Black federal workers and civil rights 

activists continued to push the federal government to do more to expand its 

hiring of  Black workers. 



• 1961: EO 10925 

• Required the federal government and federal government 
contractors to practice non-discrimination in their hiring 
practices.

• Established the President’s Committee on Equal 
Employment Opportunity (PCEEO) to monitor non-
discrimination on government contracts; given policy-
making authority. 

• 1962: EO 10988 

• Allowed limited collective bargaining for federal employees 
for the first time

• Opened the door to federal employee union membership 
under three different classifications: informal, formal and 
exclusive recognition. 

• 1964: Civil Rights Act of  1964

• Title VII formally prohibited employment discrimination in 
the United States and established the Equal Employment 
Opportunity Commission (EEOC) to enforce the law.

Job prospects for Black 

federal workers were 

most improved by a 

series of  executive 

actions and legislation 

introduced in the 1960s 

and 1970s



True or False

Under Title VII of  the Civil Right Act of  
1964, the EEOC’s primary means of  
enforcement was litigation against 
employers, including federal agencies, who 
violated Title VII. 

False. The EEOC did not have the power to 
litigate until passage of  the Equal 
Employment Opportunity Act of  1972 
which also extended Title VII protections to 
cover more employers.



Reversion 
of  federal 

equal 
employment 

policy & 
practices in 
2025-2026

Destruction of  the federal workforce

• Elimination of  federal agency DEI departments

• Dismantling of  entire agencies, including Dept of  Ed, USAID & 
CFPB

• 333,000 federal jobs lost (Jan 2025 – May 2026)

Restructuring (i.e. weaponizing) of  EEOC

• No longer operating as an independent federal agency

• Focus on so-called “DEI-motivated race & sex discrimination and 
anti-American national origin bias & discrimination”

• Ending consideration of  disparate impact liability & gender identity 
claims

• Plans to close & consolidate EEOC field offices

• Rolling back data collection & analytics – future of  EEO-1 in 
question

Gutting of  OFCCP

• Stripped of  enforcement authority for race & gender discrimination

• Defunding proposed in Trump’s 2026 budget



Destruction of  the 
federal workforce

• Elimination of  federal agency DEI 

departments

• Dismantling of  entire agencies, 

including Dept of  Ed, USAID & 

CFPB

• 333,000 federal jobs lost (Jan 2025 –

May 2026)



Table 1. Demographic Snapshot of Private, Public and Federal Sector Workers, 2023-2024

Private sector Public sector Federal sector

Men 53.4% 43.2% 56.3%

Women 46.6% 56.8% 43.7%

White 58.2% 62.3% 55.4%

Black 12.5% 16.4% 22.6%

White men 31.1% 27.6% 34.4%

Black men 6.1% 6.4% 9.8%

White women 27.1% 34.7% 21.0%

Black women 6.4% 9.9% 12.8%

18-24 13.1% 6.2% 4.8%

25-54 64.2% 68.3% 68.4%

55+ 21.1% 25.2% 26.6%

HS or less 35.8% 18.1% 18.8%

Some college 26.0% 23.3% 25.7%

College 25.2% 29.7% 28.6%

Advanced degree 13.0% 28.9% 26.9%

Union 6.8% 35.9% 29.5%

Source: Author's analysis of pooled 2023-2024 CPS-ORG microdata



Black workers accounted for at least one-fifth of  the 

state’s federal workforce in 13 states beyond the DC 

metro area. Which 2 states are not on that list?

• California

• Illinois

• Florida

• Missouri

• Arkansas

• Texas

• North Carolina

• Delaware

• Alabama

• South Carolina

• Tennessee

• Mississippi

• Louisiana

• Georgia

• Michigan







$12.23 

$14.92 

$15.54 

$19.87 

$24.97 

$27.98 

$13.30 

$15.50 

$17.29 

$23.83 

$27.96 

$33.93 

$12.97 

$15.42 

$16.42 

$21.11 

$27.21 

$30.12 

$15.39 

$17.07 

$19.61 

$29.03 

$32.02 

$38.62 

Private sector

Public sector

Federal worker

Private sector

Public sector

Federal worker

10
th

 p
er

ce
n

ti
le

M
e

d
ia

n

Figure A. Median and 10th percentile wages by sector, race & gender, 2023-2024 (2024 dollars)

White men Black men White women Black women



Table 2. Comparison of Racial and Gender Wage Gaps by Sector (regression-adjusted), 2023-2024

Private Public Federal 

Women vs. Men -21.5% -21.4% -16.2%

Black workers vs. white -14.9% -3.8% -12.6%

Black women vs. white men -33.9% -23.6% -26.1%

Black men vs. white men -20.1% -10.4% -18.2%

White women vs. white men -24.3% -22.8% -17.5%

Source: Author's analysis of pooled 2023-2024 CPS-ORG microdata



Restructuring (i.e. weaponizing) of  EEOC

• No longer operating as an independent federal agency

• Focus on so-called “DEI-motivated race & sex discrimination and anti-
American national origin bias & discrimination”

• Ending consideration of  disparate impact liability & gender identity claims

• Plans to close & consolidate EEOC field offices

• Rolling back data collection & analytics – future of  EEO-1 in question







Thank you

Questions?
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