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Boston Place Matters Team – led by the

BPHC Center for Health Equity & Social Justice
Objective:
to support activities that will achieve racial and ethnic
health equity through community, policy, and systems
change.

 Core Strategies:

 Communications

 Community Investment

 Policy & Practice 
Change

 Research & Evaluation

 Guiding Principles
 Commitment to racial 

justice

 Commitment to social 
change

 Accountability to the 
community

 Integrity in our internal and 
external processes

 Collaboration and shared 
learning
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‘What’s Your Health Code’ Campaign



• Health inequities do not only impact 

people of color

• Eliminating them is not solely the 

responsibility of people of color. 

• We needed to spur a wide-spread shift in 

thinking.



Developing the message

• 2+ year process

• Developed by staff, Place Matters Team, artist and social marketing 

consultants with feedback from community coalition and target population

• Several strong, moving iterations 

– Some were too edgy to make it out of the room…

– Some fell flat when tested.

– Most were too abstract, could not be the first introduction to a campaign 

• Realized we had to supplement the concept with more information (not 

enough space on a billboard to explain racism, SDOH)

• Final decision to do multi-dimensional, multi-phased campaign



Identifying the “target” and understanding the 

dominant frame

 Decided “target” 
– white Bostonians
– earning a minimum of $35,000 a year 
– college-educated
– report some history of community, civic, and/or political 

involvement

 Series of groups to test concepts and framing:
 Individual health
 Community health
 Campaign strategies
 Responses to data on racial health inequities
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Call to action: 

“The next time you think about health, 

think about ______.”



CAMPAIGN STRATEGY: 
• direct, yet abstract… 

• drive audience to webpage 

• offer more in depth information on 

Center website

• Campaign tactics:

• Billboards

• Posters on (and in) buses, train 

platforms, bus shelters

• TV spots

• Website

• Facebook

• Media coverage





Posters on (and in) buses, train platforms, bus shelters







Changing Public Health Practice
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Racial Justice and Health Equity 

Initiative
Organizational Transformation Work



Racial Justice & 
Health Equity Initiative

Goals

– Align all BPHC programs, policies, practices, and 
operations within a racial justice and health equity 
framework

– Build capacity of BPHC to effectively reduce 
inequities across the city
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Organizational Transformation

• Goals:
– Align all BPHC programs, policies, practices, and 

operations within a racial justice and health equity 
framework

– Build capacity of BPHC to effectively reduce 
inequities across the city



Racial Justice & Health Equity Initiative
Making the Connections

Elements/Components Rationale Lead

Professional 
Development Series

Cross-Training for  staff is 
critical & can be an 
effective tool for systems 
change; equip staff with 
strategies, resources they 
need to apply principles
& practices of health 
equity and racial justice

Consortium for Prof. 
Development & Center for 
Health Equity & Social Justice

Overarching Goals 
Planning

Doing great work, 
recognize need to do more 
with different approaches 
to address inequities 

Senior Leadership Team

Organizational Change
Process

Need to develop 
organizational Identity 
consistent with BPHC’s 
vision and principles 
related to racial justice

Anti-Racism Advisory
Committee (ARAC)
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Overarching Goals 
Lead: Organizational Senior Leaders
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3 overarching 5-year goals

• Reduce low birth weight rates among Boston residents and reduce 
the gap in low birth weight rates between Black and White Boston 
residents by 25%.

• Reduce obesity rates among Boston residents and reduce the gap 
between White and Black/Latino combined obesity/overweight 
rates by 30% for children and youth and by 20% for adults.

• Reduce Chlamydia rates among Boston residents 15 through 24 
years of age and reduce the gap in Chlamydia rates between Black, 
Latino, and White residents 15 through 24 years of age by 25%. 
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Why these goals?

• We are doing great work, AND we recognize we need to 
do more with different approaches in order to address 
inequities.

• The three goals represent health inequities with 
evidence-based best and promising practices that can be 
applied to reduce the gap 

• LBW, Obesity, and Chlamydia
– All with the worst outcomes within populations of color in 

Boston.
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Action Planning Process 

• 3 goals identified and adopted – June 2010

• Introduction to staff using presentations and 
briefing books Dec 2010 – Feb 2011

• Action Planning December – September 2011
– Creation and application of tools and templates  
– Organizational department and program-based planning 
– Senior leaders review plans, incorporate Board and 

community partner feedback, prioritize resources, 
address cross-cutting issues
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Professional Development 

Series
Lead: Center for Health Equity and Social 

Justice and the Consortium for Professional 

Development



Professional Development Series
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Goal:

To ensure that all BPHC staff apply the principles and 

practices of health equity and racial justice to all of 

the Commission’s work.

Objectives:

• Increase staff understanding

• Equip staff with strategies, resources, and tools

• Create a culture of ongoing learning



Series Components
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• Two-Day Core Workshop
– Foundational training on racial justice and health equity concepts and 

strategies

– Mandatory for all staff

– Training all 1100 staff over 2 years

• Practice Workshops
– 4hr skill-based workshops to support integration

• Ongoing Coaching Sessions

• Workshop Facilitators

– Senior Trainer

– Staff facilitators recruited from across the agency

– 10-Day Train-the-Trainer Series



Two-Day Core Workshop
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Building our Learning Community

Contributing to the Health of 
Boston

Understanding the Social 
Determinants of Health

Understanding Privilege and 
White Privilege

Understanding Structural Racism

Understanding the Social 
Determinants of Health (cont.)

Understanding Race and Racism

Working to Achieve Health Equity

(Values, Principles, Practices to 
advance Health Equity)

Day One Day Two

AM

PM
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Anti-Racism Advisory 
Committee
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ARAC’s Role

Charge:
“review, assess and develop recommendations on 
policies, practices, structures and systems at the 

Commission in an inclusive process that engages all 
Commission staff”

• Created May 2008

• Represents most of the Bureaus 
plus Executive Office/Admin
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Organizational Change Process

Phase 1: Design 

(May–Nov ’09)

• Goals of the 
process

• Stakeholder 
involvement

• Process steps

Phase 2: Organizational 
Identity 

(Nov ’09 – On-going) 

• Commission-wide 
understanding of 
Organizational 
Identity 
Statement

• Strengths and 
opportunities for 
change in policy 
and practice

• Recommended 
areas for action

Phase 3: Policy and 
Practice Action 

(Upon completion of 
Phase 2 )

• Specific 
recommendations 
for policy and/or 
practice change

• Action plans

• Processes to 
monitor progress, 
assess impact, 
adjust as needed
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Thank You

Barbara Ferrer – bferrer@bphc.org

Meghan Patterson – mpatterson@bphc.org
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